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RENMOZ 2026:

Generation and
Transmission

Projectsfor Private
Sector
Investments

Overview of EDM's mandate and vision

Overview of EDM's, the organisation's role within the Mozambique energy sector
and how it can support to unlock economic growth, development and social benefits

Milestones for “Energy Transition and Energy Compact”
EDM's achievements towards driving Mozambique's Energy Transition Strategy and
enabling the Energy Compact

Overview of EDM priority projects
Showcase projects, highlighting the technical details, investment requirements and
the contribution to the broader strategic & developmental goals of the country
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Overview of EDM's mandate and vision
Overview of EDM's, the organisation's role within the Mozambique energy sector
and how it can support to unlock economic growth, development and social benefits



EDM's mission, vision and values in alignment with Mozambique’s

Energy Transition Strategy and Energy Compact

Transform EDM into an Intelligent and

N
Sustainable Utility, which gives access to
A quality electricity to every Mozambican and
exercises leadership in the Regional
Market.

To produce, transport, distribute and sell Integrity, Transparency, Equality,
good quality electricity, in a sustainable Competitiveness and Team Spirit
way, to illuminate and enhance the
industrialization of the country.



EDM Guiding Instrument’s

# ELECTRICIDADE
DE MOGAMBIQUE, EP

ﬁk:

Lighting Mo#ar 1e's Transformation

(®

QUANTUM

The Republic of Mozambique
Ministry of Mineral Resources and Energy

Integrated Master Plan

Mozambique Power System Development
)

4
/

Final feporl

\

November 2018

January

« National Electrification Strategy
& Plan for Universal Access to
Energy by 2030

«« Report 2 - National Electrification

Strategy (NES) - Draft




EDM Guiding Instrument’s — Integrated Electricity Infrastructure Master Plan

The Republic of Mozambique

Ministry of Mineral Resources and Energy

Integrated Master Plan %
Mozambique Power Systeni Development
N b

A
¢ Flnilﬁépor(

November 2018

The Integrated Electricity Infrastructure Master
Plan is a strategic instrument of the
Government, with the objective of guiding the
coordinated development and expansion of
electricity infrastructure across the country.

This plan aims to ensure universal access to
electricity, promote efficiency in  power
generation, transmission, and distribution, and
sustainably respond to growing demand.

Master Plan represents a key milestone in the
modernization of the national power system,
integrating  rural  electrification initiatives,
regional interconnections, renewable energy,
and the strengthening of the transmission
network, in alignment with Mozambique’s
economic and social development objectives.

A N N AN

Demand Analysis

Generation Development Plan

Transmission Development Plan

Distribution (Expansion and Rehabilitations) Plans
Investment Plan for the Next 7 Years

Pre-Feasibility Studies




EDM operations are

guided by 3 key
strategic priorities...

Universal Access

by 2030

The achievement
of universal access
to electricity in
Mozambique

Gender Equality
The development of a
model smart utility
epitomizing gender
equality and managerial
and operational
excellence

Regional Hub
The establishment of
Mozambique as a
southern African energy
powerhouse



... and underscored by clear financial and operational objectives

O}

Financial sustainability goals \

J Optimise internal funds, prioritise commercial electrification, and

o Operate with cost-reflective tariffs continue social electrification projects with gov. or donor funds

Improve budgeting, budget monitoring, control and reporting

Promote the development of strategic projects through corporate
process (capital and operating expenditure J

financing and PPPs

Strengthen the balance sheet; increase share capital through

Improve financial profitability through cost optimisation, treasury
debt-to-equity conversion by government. J

reform, financial recovery, and loss reduction of supplied energy

J Expand energy efficiency initiatives and demand side

o Attain better financial autonomy through improved debt service
management

Develop and implement a funding strategy and Secure

Diversify the energy matrix through implementation of generation
Government support J

projects as defined in the Electricity Master Plan

Improve the ability to respond to energy demand by eliminating
J bottlenecks in the system

J




EDM plays an important role in the country's energy strategy

Mozambique's Energy Transition Strategy

)
)
=)

Pillar
-~

Programmes

Initiatives led by EDM
Initiatives with direct EDM involvement

Initiatives with indirect EDM involvement



EDM plays an important role in the country’s energy compact

Mozambique's Energy Transition Strategy

[iL)
I— \
i)

Pillar

Programmes

Initiatives led by EDM
Initiatives with direct EDM involvement

Initiatives with indirect EDM involvement



EDM’s portfolio of 20+ projects aligns to 4 focus areas, guided by strategic,

operational and financial priorities envisage support the ETS and EC

0 RS N ~>

o, — . -/
Generation Transmission Distribution Commercialisation

« Bringing new capacity and diversifying ¢ North-South reinforcement connecting ¢ Expanding medium-/low-voltage « Using new lines and capacity to
the generation matrix: mini, medium generation regions to load centres; networks, grids to reach underserved grow firm SAPP sales and enable
and large hydro; gas to power; VRE regional interconnectors to increase rural and peri-urban areas, and bilateral trades (e.g., with Malawi

trade flows connect new consumers and South Africa)

« Increases firm capacity, diversifies
supply, reduces climate/seasonal « Relieves grid congestion, improves « Advances universal access goal, « Stable FX revenues support
exposure, supports universal access quality and reliability of supply, and drives grid extension to new clients, financial sustainability, smooths
and contribute to regional ETS creates the vehicles for SAPP trading tackles non-technical losses, and seasonal deficits, positions Moz

(exports/imports) improves EDM financial viability as a regional energy hub
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RENMOZ 2026 Milestones for “Energy Transition and Energy Compact"

2 EDM's achievements towards driving Mozambique's Energy Transition Strategy and
enabling the Energy Compact

Generation and

Transmission 3
Projects for Private
Sector
Investments
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Over the years, Mozambique has implemented policies and strategies to

accelerate energy access across the country (including renewables)

Cadastro Regulation N°
Decree N° 60/2021: 16/2022:

Decree N° 60/2016:

Law N° 6/2012: Law N° 11/2017:

Law 157/2011 Ministerial Diploma 18/2014 Law N° 12/2022: Resolution N° 44/2023

Decree 58/2014 Vanilaw s IR Ministerial Diploma 119/2023

participation



These policies have led to tangible shifts within the country's energy sector

of Mozambique’s energy

Mphanda Nkuwa project
which will add -
has secured

The full refurbishment and
planned expansion of the
Cahora Bassa Hydropower
Plant will add

* Mozambique is

with South Africa, Eswatini,
Zimbabwe, and Malawi
(upcoming 2026)

Project underway to improve
cross-border power trade

(2025) driven by policy

commitment

in 2026

reduced barriers to energy
investment

Complemented by

to support
partnerships and de-risk
projects

from
gas, solar, wind, and hydro
since 2014

» Historically, tariffs were too

low to cover supply costs

Revisions in 2018-2019,
effective 2022,

in order to enable
reasonable returns

under concession
contracts



EDM plays a important role in Mozambique's Energy Sector Framework

MIREME

g

aArer

Fernaridnde Begad ndam de Eremia

2

EDM

RSN HeB I\ EDM

WCTRACD

Independent Power Producers cw
| Government of
Small community system

Power Generation Transmission, Wheeling and Commercialisation New Connections
Distribution

Mozambique

EDM/FUNAE




aorerl

Autordode Reguladorn de Enangio

MIREME: Provides
overall oversight of

sector
ARENE:
Regulations
: tariffs, including
EDM's approach to net billing ?}é?
coordinating with LENRARIE

stakeholders

Private sector: Key
users and suppliers of
distributed generation
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Generation and Overview of EDM priority projects
Tran smi SSion 3 Showcase projects, highlighting the technical details, investment requirements and

. . the contribution to the broader strategic & developmental goals of the country
Projects for Private

Sector
Investments
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Deep-dive | EDM uses standardised lifecycle stages to consistently track the

maturity of the projects in the pipeline

|dentify the network need or opportunity and define the high-level solution aligned with EDM’s electrification and reliability
goals

Test whether the project is technically viable, economically justified, and socially/environmentally acceptable for EDM
Develop and validate detailed technical designs, standards compliance, and cost estimates

Procure contractors, equipment, or services through competitive and compliant bidding

Finalize contractual terms, pricing, risk allocation, and responsibilities with selected parties

Secure funding, approvals, and financial agreements to enable project execution

Build, install, test, and commission the infrastructure into EDM’s operational network



Key Generation Projects | Projects Prioritised to Diversify Energy Mix

Cost

Projects Current stage (MUSD)

239

m}j Mavuzi Il Hydro, 18MW @

m Mugeba Hydro, 150MW

m Alto Malema Hydro, 60MW

71 Lurio Il Hydro, 120MW!

@ Feasibility Study Complete and/or w/ funding secured ° EDM Indexing numbers Solar /j!\\ Wind 177] Hydro Substation ﬁ* Transmission line ﬁﬁ Distribution
LN - - = -

18



Key Generation Projects | Projects Prioritised to Diversify Energy Mix

Cost
(MUSD)

N/A

Projects Current stage

/I(\L Wind Gurue 60 MW

e EDM Indexing numbers Solar /;\L Wind j‘imﬂ Hydro Substation ﬁ“ Transmission line ‘ﬁ* Distribution

19




Montepuez PV 60MW @7
——J| Lugenda Hydroelectric
- 117 power station 100w~ @——— . Cabo

P ri o ri ty P rOj eCt wﬂm Lurio Hydro Power Plant @ Plassa b
g .. = 1MW Namialo PV 50 MW [FE352%)
Scope | Generation o z =

Alto Malema WWW

Projects (Hydro, Gas, = coriey @ . L o over Pt L
iR g ' “= 35 MW e &—————2) Angoche PV 50 MW
Solar, Wind) Planned . Zambezi =
Across the Country
‘ ) : Mugeba Hydro [uuu}
SO U o Power Plant 150Mw |[L 11
< 4 : 777 Tsate Hydro Manica—_ o /(L
® Planned generation plants from : S5 @ Power F},|ant 50M 9 ._S()Ela @ Wind Gurue 60MW I\
current prioritized pipeline .. o
Existing hydro generation GetFit PV
plants 35e M{N ® 4@ Dondo PV 30MW
Existing solar generation plants
]| Hydro Mavuzi |l Hydro [uuﬂ
T . inhambane =€) power Piant 18mw |LLL]
iy etFit PV T
Solar e - 35 MW G:za

o e Namaacha Wind 120 MW /[(\L

Maputo
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Key transmission projects | Projects prioritised to increase energy access

Projects

Vilanculos - Inchope — Matambo
400kV Tx Line (GECP II)

Alto Molocue — Namialo — Nacala
400kV Transmission Line

Namialo — Metoro 400kV
Transmission Line

Metoro — Palma 400kV Transmission
Line

Chimuara - Inhaminga -
Inchope/Dondo 400kV Tx Line

Current stage

Cost
(MUSD)

650

420

295.9

180

197.5

Substation

‘[ Transmissionline " Distribution

21



Key transmission projects | Projects prioritised to increase energy access

Cost

Projects Current stage (MUSD)

Dondo - Manga - Munhava 220kV : S -

i e

l Transmission Project e Commercial J Feasibiity R 88
Concept Commercial § Feasibility Financial 80

7., Metoro - Montepuez - Marrupa
@ = 220kV Transmission Line

'EF“ Mozambique — Zambia 400kV
@ _ Transmission Line

W4 Feasibility Study Complete and/or w/ funding secured 0 EDM Indexing numbers Solar /j!\\ Wind m Hydro Substation ﬁﬁ Transmission line @ Distribution

Mozambique — Zimbabwe 400kV
.r:l."I: ‘:-. o )
“. Transmission Line

Mozambique — Tanzania 400kV
'TTH Transmission Line

22



Key transmission projects | Green Energy Corridor: A North-South Backbone

"Do Rovuma ao Maputo"

The Government's vision: Connect Mozambique North to South through an integrated 400 kV transmission backbone

IN DEVELOPMENT COMPLETE PRIORITY PLANNED

Part C in Detail

Segment 1: Pambara - Inchope ~$200M | Connects Southern demand to Central system, improves reliability
and supports power trade with Zimbabwe.

Segment 2: Inchope — Matambo ~$320M | Critical for evacuating Cahora Bassa generation and future Zambezi
hydropower (Mphanda Nkuwa 1,500 MW, Boroma 200 MW, Lupata 650 MW). Anchors industrial demand in Tete

Province.
rovince Total Part C Investment: $520V

23



Palma '<$>

Metoro — Montepuez -
Marrupa
220kV

Aﬁx
* =0
Nacala —

Niassa Montepuez

Va
-

Priority Project
Scope |Transmission T @

and Substation Projects s -z Tot gte. Nendo-etor
() ,\ Tete
0

National Control Centre

. Planned Across the 7 0 7 Mam}@
- Country Songo~ atanbo

Nampula — Angoche

() ’ 220kV
Alto — Namialo — Nacala AEA
Manica——~_{| Lo i —0 400KV 2
Existing cmmmo.}.? '. .o, | Sofala _mChimuara - Inhaminga — <$>
" transmission line Zembe $ \P’m ! Inchope/Dondo =

° National Control Centre \‘ 400kvV
_ Planned transmission line from current - / ( " Guara-

prioritized pipeline &uara

To
@ Existing substation —

Matambo — Inchope —

Dondo — Munhava ‘E*

X 220kV d—
Transmission line Vilanculos 'S
400kV s 0 Massinga — Vilanculos "EA
110kV i
Substation (25051 Massingir Substation
‘— 2x40MVA, 110133 kV® = ®
S S, =3
-0 _@ ubstation,
y f;."_mg_ 66/33kV =
aputo—— . . @ E

B . Maputo \J)?
G National Control Centre — \_. l New Triuno = 5y

Substation 66/11kV



EDM is actively strengthening financial stability and investor readiness within
Mozambique’s macroeconomic context

Securing commercial
and financial viability

Long-term PPAs
Credit enhancement mechanisms
FX risk mitigation with central bank support

Market reforms via GoM and ARENE (e.g.,
engagement of cost reflective tariffs)

-
% 4

Accelerating system
and market readiness

« Upgrading grid infrastructure
» Mapping anchor demand

« Streamlining regulatory approvals

Building local
delivery capacity

« Training skilled Mozambican engineers
 Improving land clearance and permitting

processes in collaboration with
Government of Mozambique and MIREME



Engagement with a large array of funding partners and explore various
financing mechanisms to create mutually beneficially investments

Development Finance
Institutions (DFIs)

Climate funds/
Special funds

Export credit agencies




I[LUMINANDO A TRANSFORMACAO DE MOGCAMBIQUE
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